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INDIANAPOLIS, IN—Langham Logistics,

a leading provider of logistics and supply
chain solutions, is proud to announce the
promotion of Brian Landrum to the role of
President and Chief Operating Officer (COO),
effective July 2024. Landrum, who has been
serving as COO since 2021, will now also
assume the responsibilities of President.

“Brian is a proven leader who has been
instrumental in driving our growth and
innovation,” said Cathy Langham, CEO and
Founder of Langham Logistics. “He has a
deep understanding of our industry, our
clients, and our culture. | am confident that
he will continue to lead our company to new
heights of success.”

In his expanded role as President and COO,
Landrum will be responsible for helping to
set the strategic direction of the company,
driving business development, overseeing
daily operations, and ensuring financial
sustainability. He will lead the executive
team, foster a culture of continuous
improvement, and work to ensure that the

company meets its long-term goals and
objectives.

“l am honored and excited to take on

this new role and work closely with Cathy

and the leadership team,” said Landrum.
“Langham Logistics is.a great company with a
talented and dedicated team. | look forward
to building on our strong foundation and
delivering value to our clients, partners, and
employees.”

Brian Landrum joined Langham Logistics

in 2021 as COO and brings over 20 years

of experience in logistics, supply chain
management, and sales. He has held various
leadership positions at companies including
Weaver Popcorn, Integracore, and Visible
Supply Chain Management. Landrum holds a
bachelor’s degree in Business Administration
from the Kelley School of Business at Indiana
University. His strategic vision and proven
leadership will ensure that Langham Logistics
continues to drive innovation and excellence
across all aspects of its operations.



Langham Logistics is excited to announce
the appointment of Randy Cate as the new
Director of Sales. In his new role, Randy

will be instrumental in shaping the strategic
direction of the sales team, ensuring that
Langham continues to deliver innovative and
effective supply chain solutions to its clients.

Randy Cate joins Langham with a wealth of
experience and a proven track record in sales
leadership. Most recently, Randy served as
the Director of Sales at Explorer Surgical and
Aces, where he demonstrated exceptional
success in developing and executing sales
strategies that significantly drove revenue
growth. His expertise in fostering strong
relationships with key clients, coupled with
his ability to identify and capitalize on new
business opportunities, makes him a valuable
addition to the Langham team.

“Randy’s extensive experience in sales
and operations will undoubtedly support

Langham Logistics
Welcomes Randy Cate
as Director of Sales

Langham’s initiatives and contribute to our
continued success in the coming years,”
said Brian Landrum, President and COO of
Langham Logistics. “We are thrilled to have
Randy on board and look forward to the
positive impact he will make.”

Throughout his career, Randy has consistently
exceeded sales quotas and is known for his
strategic thinking, problem-solving skills, and
ability to lead high-performing teams. His
background in the medical technology and
financial services industries has equipped him
with a unique perspective on driving growth
in competitive markets.

“| am excited to join Langham Logistics

and contribute to the company’s mission of
delivering top-tier supply chain solutions,”
said Randy Cate. "l look forward to working
closely with Brian and the entire sales team
to achieve our goals and drive the company’s
success.”



Langham Logistics is pleased to announce
the addition of Todd Sharp as the new
Director of Strategic Accounts. In this

role, Todd will be integral in helping the
Langham team deliver a world-class customer
experience by executing strategic plans

for top accounts, providing real-time KP]
performance reporting, and driving solutions
to quickly resolve supply chain challenges for
our customers.

With over 15 years of leadership experience
in operations, Todd Sharp brings a wealth
of knowledge and a proven track record

in managing costs while maintaining strict
quality standards. His extensive background
includes senior roles at Weaver Popcorn
Manufacturing, where he was responsible
for significant operations and supply

chain management, overseeing sales and
production facilities across multiple states.

“Todd'’s expertise in leading high-performing
teams and his strategic approach to supply

Langham Logistics
Welcomes Todd Sharp
as Director of Strategic
Accounts

chain management make him a valuable
addition to the Langham Logistics team,”
said Cathy Langham, CEO and Founder

of Langham Logistics. “We are confident
that his leadership will further enhance our
ability to provide exceptional service to our
clients and drive continued growth for our
company.”

Todd holds a Bachelor of Science in Business
Administration from Tri-State University,
where he was also a dedicated athlete and
leader within his fraternity. He is known for
his innovative thinking, strong collaboration
skills, and commitment to fostering an
environment of trust and inclusion.

“] am excited to join Langham Logistics

and contribute to the company’s mission

of delivering unparalleled supply chain
solutions,” said Todd Sharp. "I look forward
to working with the team to drive results and
exceed our customers’ expectations.”



With bipartisan support and global
implications, the Biosecure Act was
introduced by the U.S. House of
Representatives in January 2024. If passed,
the bill will impact how pharmaceutical and
life science companies do business inside the
United States—and who they can do business
with.

As one of the nation’s leading logistics
partners in these industries, the team at
Langham Logistics is following this bill
closely. In this article, we answer some of
the biggest Biosecure Act questions so
our clients can stay ahead of this potential
legislation as well.

What is the Biosecure Act?

The Biosecure Act (H.R. 7085) is a proposed
piece of legislation aimed at enhancing the
security of pharmaceutical and life science
manufacturing in the U.S. The bill prohibits
federal contracting with biotechnology
providers associated with foreign adversaries
and those considered “a biotechnology
company of concern.” The bill specifically
names four companies operating out of
China: BGI, MGI, Complete Genomics, and
WuXi AppTec.

If passed, the bill would prohibit federal
agencies from:

s an entity: 1) subject to
the direction of a foreign adversary's
government, 2) involved in the manufacturing
and distribution of biotech equipment and
services, and 3) posing a risk to U.S. national
security based on these activities.

The bill does allow executive agencies to
waive the restrictions on a case-by-case basis
under certain circumstances for a limited
period. The Office of Management and
Budget will be responsible for updating the
list of organizations considered companies of
concern.

Why was the Biosecure Act introduced?

The bill asserts that through governmental
and business collaborations, the People’s
Republic of China (PRC) has gained

access to millions of American’s genomic
data. Research indicates the country is
using the information for a competitive
business advantage to control the global
pharmaceutical market and potentially
military purposes. Legislators wrote the
Biosecure Act to prevent this from continuing
by stopping U.S. taxpayer money from
fueling these hostile biotech practices.

The bill does not restrict independent U.S.
pharma companies from doing business with
these foreign entities but does prohibit them



Many pharma co
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contract manufacﬁrers espeaally WuXi. The
company has contributed to the development
of several drugs in the US.

Opponents of the bill believe the legislation
will slow drug development while companies
cut ties and find different manufacturers.

The move also could disrupt the industry by
driving smaller biotechs that rely solely on
these foreign companies out of business. The
domino effect could lead to drug shortages.

One of the biggest appeals of collaborating
with Chinese companies is the low

price of producing and sourcing active
pharmaceutical ingredients (APls). Therefore,
U.S. consumers could see drug cost
fluctuations as companies partner with
alternative manufacturers.

Proponents of the bill see the benefits of
pharma companies diversifying their supply
chains rather than relying on contract
partners primarily in one country. Many
companies are already reviewing existing
relationships and looking at new sourcing
partners in India, Europe, and domestically.
The legislation could prompt pharmaceutical
and life science manufacturers to reshore
at least a portion of their operations, which
would be a boost to the U.S. economy.

contracts to be grandfatt
avoid drug shortages.

Even without the legislation, drug companies
are taking action to get ready. At Langham
Logistics, we are too. We already support
global supply chains and pharmaceutical
manufacturing worldwide. Domestically, we
have temperature-controlled warehouses
strategically positioned across the country to
meet critical drug delivery deadlines. In fact,
our facilities are rated among the top 3% in
the country.

We partner with pharma and life science
companies every day to reduce costs,
improve speed, and meet the most rigorous
quality standards. Should the Biosecure

Act pass, Langham Logistics will be ready
to work with new manufacturers, service
different locations, and stay at the forefront
of pharmaceutical innovation.
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Protecting Your Supply Chain:
Addressing Cybersecurity

Threats in Logistics

Thirty-nine seconds. It is about the amount
of time the average person spends brushing
their teeth or warming up a cup of coffee. It
is also how frequently cyberattacks happen—
one every 39 seconds. The cost of the
damage adds up to $16.4 billion globally
each day.

By 2031, Cybersecurity Ventures predicts
attacks will happen every two seconds; about

the time needed to snap your fingers and
blink.

1
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Is your company ready? Are your supply chain
partners?

The Supply Chain Cyberattack Surge

Cyberattacks come in all shapes and sizes,
but one of the fastest-growing forms is

on supply chains. The attacks stem from
weaknesses in third-party supplier security
practices.




Most companies admit they have significant
vulnerabilities despite record-setting
investments in safeguards. Gartner predicts
that 45% of organizations worldwide will have
experienced a supply chain attack by 2025.

That means there’s nearly a 50-50 chance that
your company could be targeted within the
next 12 months.

Logistics providers are particularly
susceptible to cyberattacks. Research
reported by Gitnux shows:

* 64% of 3PLs reported cybersecurity
issues within the last year. About 66%
experience threats monthly.

* Only around 40% of logistics companies
conduct regular security audits with
only 5% having dedicated in-house
cybersecurity teams.

e Cybersecurity events go an average of
197 days undetected in logistics.

These attacks come with a hefty price

tag that is continuing to grow over time.
Beyond financial losses, cyber issues can
lead to significant operational disruptions
and reputational damage. In fact, analysts
estimate that simultaneous successful supply
chain attacks on multiple manufacturers
could create shortages worse than those
experienced during the 2020 pandemic. Just
ask Forward Air, JBS Meats, and DP World.

Attacks in Action: Everyone Pays the
Price

A ransomware attack on Forward Air cost the
company $7.5 million in quarterly earnings.
The issue took down the company’s IT
systems delaying thousands of expedited and
LTL shipments while creating cross-border
cargo clearance issues that lasted for days.

An organized cyberattack on JBS Foods
shut down five meat processing plants for
72 hours. The company paid $11 million in
ransom to bring production back online.
The incident created global food supply
shortages and contributed to inflated meat
prices for more than a year.

DP World, which controls about 40% of
goods into and out of Australia, experienced
a cyberattack from an unauthorized access
breach. The event left more than 30,000
cargo containers stuck in major ports, nearly
crippling shipping operations across the
continent.

One breach within the supply chain creates
a ripple effect for everyone, from the
manufacturer to the end consumer and
every partner in between. The impacts last
far longer than the attack itself and are felt
worldwide.

Vetting Companies for Strong
Cybersecurity Practices

When it comes to partnering with the right
logistics provider, cybersecurity should be
just as important as cost and capabilities.
Doing a good job at the right price means
keeping cargo and data safe. Before entering
into an agreement, have a conversation on
these cybersecurity practices:

* Security Audits and Assessments: 3PLs
prioritizing cybersecurity do not wait
for things to go wrong and then assess
what happened. They regularly conduct
proactive audits to identify potential
vulnerabilities and test compliance
with industry standards and customer
regulations. A logistics provider should be
able to provide audit results and discuss
countermeasures.



Review Security Policies and Procedures:
Determine how safe the 3PL keeps its
data. Policies should be well-documented
and practiced consistently. Security
measures should include data protection,
encryption methods during transit and
storage, access controls, and response
plans. Staff training should emphasize
good security practices to avoid common
supply chain attack catalysts like phishing
emails and shared or weak credentials.

Vendor Risk Management: Most supply
chain attacks originate through third-
party technology, which may start
internally or from partners external to the
logistics provider. The 3PL should have a
cybersecurity assessment and monitoring
process for external parties and
technology providers. Included should
be a documented agreement about how
other parties manage security breaches,
containment measures, and notification to
impacted parties.

Incident Response Capabilities: Assess
the 3PL's ability to detect, address,

and recover from cyberattacks. Discuss
network security tactics, business
continuity plans, and facility protections
during and after an attack. Address
previous issues and how well the 3PL
responded, including measures to prevent
the next incident.

Cyber Insurance Coverage: Unfortunately,
even the best preventative measures may
not stop a sophisticated cyberattack.
Inquire whether the 3PL carries a
standalone cyber insurance policy and the
coverage limit. Forbes reports that only
about 40% of businesses carry some type
of cyber insurance, which creates a large
financial liability for unprotected logistics
providers.
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Combatting Cyberattacks: Langham
Fights Back

When it comes to fending off cybersecurity
issues, Langham Logistics remains vigilant. In
fact, we plan attacks—on ourselves! We have
a third-party penetration test planned during
which a security partner will attempt various
methods to hack into our systems. The stress
test will identify weaknesses and recommend
improvements.

What areas do we invest in to ensure the
safety of our customers’ cargo not only for
this test but in everyday operations?
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Network Security: Our everyday security
practices have us ready for potential
attacks. We use an interconnected

Al system that delivers proactive
cybersecurity assistance. All computers
and servers use antivirus software,
firewalls, nightly backups, and two-factor
authentication.

Facility Security: Every facility includes
advanced protections as well. Each uses

a card access control system with defined
permission levels. Warehouses and offices
include close-circuit television cameras

and intrusion detection systems. Perimeter

fencing offers an additional deterrent.

Business Continuity: Should a breach
occur, Langham is prepared for that

as well. We have developed a robust
business continuity plan with significant
investments to protect our operations.
Facilities include backup generators,
redundant fiber optic internet and phone
service, and remote system access. Off-
site servers with real-time file replication
protect cargo from data disruptions or
delays.




Q&A WITH SEAN MERRILL | DIRECTOR OF QUALITY

Quality Is Part of Our

Culture: Langham's
Operational Approach to QA

When selecting a 3PL, many organizations prioritize a
logistics partner's cost and capabilities. However, that
limited scope overlooks a third important leg to successfully
stand up an operation: quality.

A 3PL's ability to manage quality assurance (QA)
determines if it can meet a customer’s specified
requirements, standards, and objectives. In

the pharmaceutical and biologics industries, a
commitment to quality has life-saving implications.
The key is operationalizing QA across the entire
organization, rather than approaching it as a
secondary activity.

For those not directly working in a quality
management role, what is quality assurance?

Merrill: Quality assurance is a systematic process that
establishes quality objectives, implements practices
for achieving those objectives, continuously monitors
the procedures, and evaluates their performance to
find areas for continuous improvement.

People often mistakenly interchange “quality
control” and “quality assurance.” However, quality
control is a subset of quality assurance. Activities
like quality planning, root cause analysis, corrective
and preventative actions (CAPA), and continuous
improvement are all functions of QA.

Ultimately, the goal of quality assurance is preventing
product defects and process errors that increase costs
and risks while decreasing customer satisfaction and
operational efficiencies.
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Sean Merrill, Director of Quality at Langham, guides
our quality assurance program. He has extensive
experience working in the pharmaceutical, medical
device, and logistics industries focusing on QMS
implementation, risk management, and process
improvement. His team manages quality processes,
conducts quality audits, and provides continuous
training on quality systems.

Sean took time out to detail Langham’s unique
approach to QA and how its commitment to quality
is a true differentiator.

How does Langham's commitment to quality
and continuous improvement differ from
other 3PLs?

Merrill: We do not approach quality assurance as
a reactive practice. We don’t wait for something to
go wrong to look for ways to make things better.
Continuous improvement is one of our quality
objectives, so we are always searching for ways to
streamline our operations.

We have a great quality team that continually audits
our processes. Many organizations may complete
one or two internal audits per year. We complete an
average of 12-15 internal audits per quarter.

Even outside of our formal internal audit process,
my team is constantly reviewing procedures, finding
ways to remove bottlenecks, and upgrading our



processes. But it is not just the quality team focused
on improvements. Our engineering group is also
heavily focused on automation, innovation, and
enhancements. The engineering team does an
amazing job of analyzing performance numbers and
implementing strategies or new solutions to help
alleviate pain points.

How does Langham’s commitment to
quality-especially in the highly requlated
pharmaceutical and biologics industries-
stand out as a leader?

Merrill: We take a different approach in how

we manage corrective actions and root cause
investigations. The quality assurance group owns the
record through its lifecycle. We don’t open corrective
actions, assign them to someone, and wait for them

to get done. We own the issue and work with our
colleagues in operations to make sure all problems are
thoroughly investigated, facilitate root cause analysis,
determine corrective measures, and implement new
processes.

What is Langham’s approach to onboarding
customers in a way that promotes quality?

Merrill: We encourage customers to audit our

quality management system during onboarding. The
quality team helps document all client requirements
and processes from start to finish prior to the first
shipment. This level of detail helps us train the staff
and ensure operational consistency across teams and
warehouses. Quality personnel also participate in
regular governance meetings to keep everyone in the
company—from the executive level to the frontline—
focused on quality metrics for each customer.

What have been the results of Langham’s QA

efforts?
Merrill: We're off to a great start in 2024. For Q1,
third-party auditors found no issues regarding

customers, regulatory inspections, our ISO 9001
certification, or cGMP standards.

Internally, we investigated and closed all corrective

actions on time. We had zero overdue quality records,
no findings classified as major, and all identified risk
assessments were completed on time.

But let's consider how these stats translate to
customers.

We identified an issue in one of our warehouses where
a handful of outbound orders were reported as late
being processed for shipping. We investigated the
problem and found that the volume of outbound
orders exceeded the customer’s forecasted volume.
As a result, the outbound processing area we
designed did not accommodate the actual volume of
orders. The quality and engineering teams worked
together to perform root cause analysis and identify
corrective measures. We added some conveyance and
made additional room for in-process staging which
eliminated the issue.

A knee-jerk fix may have resulted in the costly measure
of reallocating or increasing staff. By thoroughly
investigating the issue, we found the problem’s core
and implemented the appropriate corrective actions
to permanently resolve the obstacle. We've had no
additional problems since.

How does Langham'’s culture support and
embrace continuous improvement for
quality?

Merrill: | am very fortunate to work in a company
with a strong quality culture that prioritizes risk
management and mitigation. Langham values
improvement and the contributions my department
makes to the organization. Two of our company’s
core values are communication and accountability.

| embrace those values by holding quarterly
management review meetings and reporting on
quality KPIs weekly to the team. The quality team is
accountable to our metrics. In turn, they partner with
their colleagues across the operation, communicate
around deliverables, and support employee
responsibility to spot and resolve issues quickly and
thoroughly.
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How Langham Logistics

Propels Inventory
Management Advancements
with Drone Technology

Roll back a few years—the idea of drone
deliveries was making headlines worldwide.
Though most of us have not had drones drop
anything on our doorstep yet, the technology
has been busy creating a supply chain
revolution—one pallet at a time.

Step inside Langham’s warehouses and you
will see drones buzzing around. But instead
of delivering inventory, they are counting

it. The seemingly small job is making a big
difference when it comes to warehouse
visibility and inventory tracking. Greater
accuracy achieved more efficiently is a game-
changer for customers relying on real-time
inventory numbers to manage their business.

Grab your safety vest. Here is an inside
look at Langham’s high-flying technology
transforming inventory management.

Mission Critical: How Drones Impact
Warehouse Inventory
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Langham Logistics takes a systematic
approach to drone-enabled inventory
management. The team uploads the current
inventory file and determines which rows to
count daily. The decision criteria vary, such
as alphabetical order, location within the
warehouse, or specific customer needs.

The team then “runs the mission.” This
involves positioning the drone in the correct
aisle to begin counting inventory. The
process repeats until all designated areas are
covered. Each drone can address about 3,500
locations within a workday.

Once the drone completes the mission,
the team reviews the collected data on a
dashboard. The drone flags any inventory
exceptions. The team compares the drone-
captured images, which include the LPN
and item information, with the inventory
management system to identify true
exceptions. The software’s map view shows



the exact locations of any potential problems.
A team member then visits the physical
location of the inventory to fix the issue. The
detailed verification process ensures that all
inventory is accurately stored, tracked, and
managed across every warehouse.

Taking Inventory Management to New
Heights

Langham’s drones are far more than flying
calculators. The technology has generated
numerous operational benefits, including
speed, accuracy, and safety.

Increased Efficiency

Prior to implementing drones, staff manually
counted all locations and pallets. The process
involved printing reports and physically
checking more than 20,000 locations within
each warehouse. The labor-intensive task
required special equipment and a substantial
amount of work. By the time the count

was complete, the numbers often had
changed. Drones reduce physical counting
to exceptions only, which is less than 50
locations for any mission.

Improved Accuracy and Reliability

Before adding drones to the inventory team,
Langham experienced what we call “pallet
fire drills.” These are instances where pallets
were incorrectly marked or placed in the
wrong location within the warehouse. Finding
these issues manually could take hours,

or even days. Drones can spot the errors
quickly and flag the exception for immediate
resolution. As a result, Langham'’s inventory
accuracy jumped from 97% to over 99%
within a few months of implementation.

Enhanced Productivity

Drones enable the inventory management
team to accomplish more with less. The team,
half its size before drones, now processes

14






more inventory daily. Drones help inventory
managers discover issues and resolve

them faster. Drone images serve as proof
that warehouse staff staged the inventory
correctly, adding a layer of accountability and
transparency to the process.

Cost Savings

Gather Al, the warehouse drone supplier,
projected a return on investment of a little
over a year. Langham realized the ROl in
about six months. The project allowed the
team to reallocate half of the inventory staff
to other operational areas. With the need
for physical counts nearly eliminated, we
save around $3,000 per month in equipment
rentals for order pickers and reach trucks.

Safety Improvements

Safety in a warehouse is paramount.
According to the U.S. Department of Labor,
slip and fall accidents comprise 25% of

all injury claims and 15% of all accidental
deaths. Drones lessen these risks by reducing
the need for Langham staff to conduct
physical inventory counts on scissor lifts or
turret trucks. Plus, using drones frees up
space for forklifts and other equipment to
navigate the aisles safely on the ground.

Customer Convenience with Every Flight

When it comes to drone-enabled inventory
management, Langham is not the only one
who wins. The technology is helping our
company better meet the needs of customers
and their increasingly complex supply chains.

Inventory distortion from overstocks, out-of-
stocks, and shrinkage costs companies an
estimated $1.77 trillion worldwide. Shippers
need accurate, real-time inventory numbers—
something physical counting cannot supply.
Drones enhance customer confidence by
providing reliable inventory data faster.

Langham customers can request ad hoc
inventory counts—complete with in-depth
reporting and picture verifications—at

any time. With drones, the inventory
management team supplies the data within
hours rather than days. In addition, drones
can conduct regular cycle counts for quick
accuracy checks. The rapid response
provides customers with immediate inventory
verification.

These capabilities are especially important for
pharmaceutical and life science companies
managing temperature-sensitive and
perishable products. Drones are invaluable
for quickly addressing product recalls by
providing physical confirmation of a material’s
location and condition. Immediate cycle
counts for newly inventoried lots also validate
product quantity and condition to meet strict
quality requirements.

We find drone-enabled inventory counts so
valuable, that we include it standard in our
service-level agreement. While many logistics
companies charge extra, Langham leverages
the technology to create total inventory
transparency for customers.

Achieve Liftoff with Langham

Langham Logistics’ integration of drone
technology into our inventory management
processes shows how innovation can drive
significant operational improvements. Better
efficiency, accuracy, and reliability translate to
superior service for our clients. Langham sets
a high standard for inventory management
and warehousing operations. Drones take our
commitment to best-in-class logistics even

higher.
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Maximizing Efficiency
and Cost Savings

in Pharmaceutical
Operations

In the pharmaceutical industry, precision,
reliability, and cost-effectiveness are
paramount. As pharmaceutical companies
navigate intricate supply chains, strategic
partnerships with freight management
and warehousing companies like Langham
Logistics become essential. How can
pharmaceutical firms leverage these
partnerships to optimize operations?

Streamlined Supply Chains for Timely
Deliveries

Collaborating with specialized life science
logistics partners offers pharmaceutical
companies a strategic advantage. Expertise
in freight management ensures timely
deliveries, reducing supply chain bottlenecks
and the risk of stockouts. With efficient

route optimization and real-time tracking,
delays are minimized, guaranteeing that vital
medications reach patients precisely when
needed.

Maintaining Cold Chain Integrity

Pharmaceuticals, particularly biologics

and temperature-sensitive drugs, require
meticulous cold chain management to
preserve efficacy. A skilled logistics partner
understands the nuances of cold chain
logistics, employing specialized equipment

17




and protocols to safeguard product integrity
throughout transit.

Real-Time Temperature Monitoring and
Data Insights

Advanced temperature monitoring solutions
have revolutionized pharmaceutical logistics.
By partnering with a logistics company well-
versed in these technologies, pharma firms
gain real-time insights into temperature
conditions during transit. This empowers
proactive interventions in case of deviations,
minimizing the risk of product spoilage

and ensuring compliance with regulatory
standards.

Efficient Warehousing for Reduced Costs

Strategically-located warehouses are the
backbone of efficient pharmaceutical
distribution. Collaborating with warehousing
partners with expertise in pharmaceutical
storage ensures compliance with strict
temperature requirements and reduces

the need for frequent transportation. This,
in turn, lowers transportation costs and
minimizes the environmental footprint.

Cost Savings Advantages

e Reduced Transportation Costs:
Efficient route planning and shipment
consolidation result in lower
transportation expenses.

e Minimized Inventory Holding Costs:
Strategic storage reduces the costs
associated with holding excess inventory.

* Enhanced Resource Allocation:
Outsourcing logistics and warehousing
functions allows pharma companies to
focus on core competencies.

e Improved Regulatory Compliance:
Expert logistics partners ensure adherence
to stringent regulatory requirements,
reducing the risk of fines and delays.

e Optimized Cold Chain Management:
Precise temperature monitoring minimizes
product loss due to temperature
excursions, protecting investments and
reputation.

e Responsive Supply Chains: Real-time
tracking enables rapid adjustments in case
of disruptions, ensuring minimal impact on
patient access.

Work with the Right Partner

In the pharmaceutical industry’s intricate
landscape, partnering with specialized life
science logistics companies like Langham
Logistics is a strategic move toward
enhancing operational efficiency and
reducing costs. The benefits, particularly

in cold chain logistics and temperature
monitoring, are pivotal for ensuring
product efficacy, patient safety, and
regulatory compliance. By embracing these
partnerships, pharmaceutical companies
position themselves at the forefront of a
streamlined, cost-effective, and patient-
centric supply chain, securing a healthier
future for all. Learn more about our
consulting, transportation, and warehousing
services to see why many of the world'’s
biggest life science and pharmaceutical
companies choose Langham Logistics.
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